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GENERAL EDUCATION SELF-STUDY TASK FORCE 

MEETING MINUTES 

September 14, 2017  

8:00 AM   • 2711 MHRA 

 

PRESENT: Chuck Bolton, Chair, General Education Self-Study Task Force; Frances Bottenberg, 
Jenny Dale, Alice Haddy, Jonathan Jackson, Jacoba Leiper, Lisa O’Connor, Jodi Pettazzoni, 
Dana Saunders, Sunny Spillane, and Larry Taube. 

 

Chuck Bolton called meeting to order and asked the small groups to provide updates on their 
work. 

Other General Education programs (Chuck Bolton, Alice Haddy, Jenny Dale).  Chuck provide 
a brief overview of the 27 institutions studied, the summaries are available in Canvas.  We 
realize there are multiple ways to organize gen ed curricula, looking at these other institutions 
raised a lot of questions which should help us when talking to these different groups. 

Jenny advised UNCG’s program seems simpler than others.  Only 15 of the other programs 
had some type of a speaking/oral communication requirement at the lower level; 3 additional 
schools had it as part of the major and 2 additional had it as an option (broader requirement).  
None of them have anything similar to the SI marker.  Discussion followed, if we want to 
simplify our program, we should look at the SI and Global markers.  We are unique with the 
marker system (WI/SI, GL/GN).   

Only five of the other institutions require integrated learning in their programs.  App State 
includes an integrative learning experience.  Alice advised that most schools grouped 
elementary courses as foundational courses.  Doing this encourages students to get their 
general education courses completed within the first 45 credits.  A third of the schools required 
students to complete their Gen Rd within the first 45 credits.   There seems to be no 
disagreement regarding science among the 27 institutions, most require a lab science, some 
require 2.   

Discussion concerning foundational courses and enrollment difficulties.  Do students go to 
community colleges for these?  Funding should be part of the conversation.  This could be part 
of the conversation with students – how does cost affect your decision about where you take 
your general education courses? 
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Advisors/Staff (Dana Saunders, Kobie Leiper, Jodi Pettazzoni).  Dana reported the plan is to 
hold seven focus groups.  Two focused on faculty advisors, one with professional advising 
staff, one with professional advising center directors, two with General Education Program 
stakeholders (“light advising” staff) Career Services, OLSL, FFL, LIHC, RC, LIB, and URSCO; 
the last group is URO and Admissions staff who work with transfer articulation and 
graduation clearance.  The goal is to begin these soon and end mid-October.  The next steps are 
to identify questions and and identify names for the focus group participants.  Dana shared 
preliminary questions for the advisor focus groups. 

 

Faculty (Sunny Spillane, Frances Bottenberg).  Sunny provided a handout outlining goals and 
questions developed for faculty focus groups.  The goal is to simplify the questions.  Two 
groups of faculty have been identified as a main focus: 

(1) Directors of undergraduate programs, possibly department heads, faculty advisors, faculty 
looking at curriculum in the big picture 

(2) Gen Ed faculty, including non-tenure track 

They have developed general questions for all groups with specific follow-up questions 
targeted to specific groups. There are two areas of concern that faculty could provide 
important feedback (1) Content of Gen Ed and (2) What is not working in logistics of advising?   
One main component of questioning faculty was being able to present models of different 
General Education programs with the goal of getting feedback on an actual model.    

Plan for recruiting faculty groups, there is a group of 20-30 faculty which meets monthly.  The 
next meeting is September 20, Sunny and Frances plan to attend and recruit faculty. Sunny 
asked Task Force members to help with the recruitment of faculty.  Jodi offered to relay a 
message to the Directors of Undergraduate Studies. Every fall the OAA holds an open forum 
for Gen Ed assessment, GNS faculty will meet in the next couple of weeks, if you are interested 
in attaching some type of component.  This could be a great opportunity to talk with faculty 
invested in Gen Ed. 

Larry suggested creating four groups, possibly break-out non-tenure track faculty and 
advising faculty.   
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Discussion followed concerning funding for recording/transcription of the focus groups, 
Faculty Senate forum and other meetings.  The DMC has digital voice recorders available.  
Suggestion made to work with UTLC to engage faculty. 

Chuck advised we could have difficulty finding a model program to present to focus groups. 
A better approach might be to ask broad questions that have come up as we look at other Gen 
Ed programs.   Should the questions for faculty focus more on curriculum and pedagogy? 

Chuck will meet with the Faculty Senate Equity, Diversity and Inclusion Committee next week 
and with the Global Engagement Committee the first of October, Task Force members are 
invited to attend.  Previously, we had discussed inviting faculty from other institutions (App 
State) to talk with this Task Force and faculty.  Suggestion made to organize a panel rather 
than have one institution.  This would provide good context for the focus groups.  We should 
be cognizant of bringing in similarly sized institutions.  Larry will ask the gen Ed Council for 
ideas of other institutions to participate on the panel.  Lisa suggested having a virtual panel, 
the Stone Teleconference Room would be ideal for this.  Send any suggestions, ideas to Chuck. 

AAC&U has their Annual Meeting in January, it might be a good idea to scan their program to 
look for institutions that have revised their Gen Ed programs. 

Recent Alumni (Lisa O’Connor, Larry Taube) Lisa advised there is one easy way to contact 
recent alum.  GOLD, Graduates of the Last Decade, Council meets monthly.  Most of the 
people active in the group are more recent graduates, within 5 years or less.  Their next 
meeting is October 12. Lisa has asked for time during this meeting.  If time is limited, the 
discussion could be framed well enough to follow up with virtual small group meetings. 
GOLD also has a really active email list and we could also send a survey to all of the members.  
The struggle is understanding how much we may need to explain our current Gen Ed 
Program to the alumni groups.  Larry suggested a second survey with specific demographic 
information.  Lisa will work with OAERS to assist with the alumni focus groups. 

Chuck thanked everyone for all of their hard work on this and encouraged groups to post their 
questions in Canvas for feedback.  If any group needs help, Chuck, Alice, and Jenny are 
available.   

Larry suggested we think about using a future conference to spend time as a group to gather 
ideas.  The February AAC&U meeting would be a good opportunity to have Task Force and 
Gen Ed Council members together to discuss possible ideas for the Gen Ed program. 

 
The meeting adjourned at 9:08 A.M.  
Next meeting will be Thursday, September 28, 2017 at 8:00 a.m. in 1607 MHRA. 


